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RISK MANAGEMENT POLICY 
 
BACKGROUND  
 

In an environment of uncertainty and frequent changes, it is imperative for an 
organization to undertake risks and manage them effectively in order to sustain 
profitable growth with financial stability. Risk management is an integral part of the 
Company’s management process. The Company’s Internal Audit is already being 
conducted on a risk-based programme. 
 

OBJECTIVE & PURPOSE OF POLICY 
 

In line with the Company’s objective towards increasing stakeholder value, a risk 
management policy has been framed. This shall be the guiding document for 
identification, evaluation,  assessment and prioritization of risks to which the Company 
is exposed to and shall also define a mechanism to mitigate the identified risks and 
monitoring thereof. Based on the purpose, a Risk Management Policy has been drawn 
up. 
 

POLICY 
 

This Policy lays down a framework of appropriate risk management and mitigation 
process commensurate with the scale and nature of business of the Company. 
 

The Company will identify risks which it is subject to and are significant in nature to 
threaten its existence. Examples of some of the identified risks are: 

1. Operational risk; 

2. Customer concentration risk; 

3. Macro-economic risks including business cycles; 

4. Non-compliance to statutory obligations; 

5. Employee related risk (including IR, Skill, Talent availability /attrition, legal 

compliance); 

6. Information Technology risk; 

7. Original Equipment Manufacturer Product / Platform risk; 

8. Foreign Exchange risk;  

9. Environment, Health & Safety risk; 

10. Strategic risks.  
 

The Company will draw up a risk management framework outlining identified risks and 
the mitigation measures along with the responsibility for effective implementation and 
monitoring thereof. 
 
This risk management framework will be periodically reviewed by the Company’s 
management for adequacy. The actions pertaining to mitigation measures would be 
monitored on an on-going basis. 



 

The Board shall be responsible for framing and monitoring of the Risk Management 

Policy and the Company’s Management shall be responsible for implementation of the 

risk management framework. 

 
ROLE OF THE BOARD 

 

The Board, being the apex body responsible for effective management of the Company, 

has to ensure development and effective implementation of a Risk Management Policy. 

The Board will undertake following actions in this regard: 

1. Frame, adopt and monitor the Risk Management Policy of the Company. 

2. Periodically review the efficacy of the Policy in terms of Company’s strategic 

objectives & performance, organization structure and industry trends.  

3. Modify/amend the Policy in accordance with changing business scenario to facilitate 

early detection of significant risks so that timely mitigation measures can be 

initiated. 

4. Periodically evaluate key risks to which the Company is subject to in line with 

Company’s growth strategy, continuously changing business environment and 

legislative requirement. 

5. Evaluate that the risk management system of the Company is adequate given the 

nature and scale of its operations. 

6. Participate in major decisions affecting Company’s risk profile. 

7. Ensure that risk management framework is integrated into the Board’s report. 


